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List of Abbreviations/Acronyms
APP
CPD
DAFF
DEA
DEAT
DEFF
DMRE
EA
EAP
EAPASA
ECO
EIA
HDI
IAIA
IAIAsa
ICB
IoDSA
IPAP
IT
NEMA
NLRD
RA
RPL
SACNASP
SACPCMP
SAQA

Annual Performance Plan
Continuing Professional Development
Department of Agriculture, Forestry and Fisheries
Department of Environmental Affairs
Department of Environmental Affairs and Tourism
Department of Environment, Forestry and Fisheries1
Department of Mineral Resources and Energy
Environmental Assessment
Environmental Assessment Practitioner
Environmental Assessment Practitioners Association of South Africa
(also referred to as ‘The Authority’ or ‘The Association’)
Environmental Control Officer
Environmental Impact Assessment
Historically Disadvantaged Individual
International Association for Impact Assessment
South African Affiliate of IAIA
Interim Certification Board
Institute of Directors in Southern Africa
Industrial Policy Action Plan
Information Technology
National Environmental Management Act (No. 107 of 1998) as amended
National Learners’ Records Database
Registration Authority
Recognition of Prior Learning
South African Council for Natural Scientific Professions
South African Council for the Project and Construction Management Professions
South African Qualifications Authority

EAPASA office in Unit 19, Oxford Office Park, Centurion
1

The Department of Environmental Affairs was renamed the Department of Environment, Forestry and Fisheries in June 2019,
incorporating the forestry and fisheries functions from the previous Department of Agriculture, Forestry and Fisheries.
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Foreword by the Chairperson
On behalf of the Board of the Environmental Assessment Practitioners Association of
South Africa (EAPASA), I am honoured to provide confirmatory rapport through the
delivery of our first Biennial Report, for the period March 2018–February 2020. This
report highlights the achievements of the organisation as we collectively pioneer the
way forward for the environmental sector. As the single Environmental Assessment
(EA) professional body, EAPASA has reached yet another milestone of its existence.
EAPASA was formed in 2012 and registered as a non-profit organisation (NPO) in
2013. Since then, annual reports have been duly submitted to the Department of
Social Development as institutional and governance matters were being addressed.
Ms Snowy Makhudu
In 2016, the late Minister of Environmental Affairs, Dr Edna Bomo Molewa, signed
into law regulations pertaining to the appointment of a Registration Authority (RA)
responsible for the registration of Environmental Assessment Practitioners (EAPs). EAPASA and other professional
councils submitted applications to the Minister to be appointed as the RA. In 2017, the Minister gazetted her
intention to appoint EAPASA for a five-year period and, after thorough consideration, she pronounced EAPASA
as the single RA for EA practice in February 2018. Furthermore, in line with the requirements of the South African
Qualifications Authority (SAQA), EAPASA was finally recognised as the professional body for EA practice in 2019.
Much has been achieved since 2018. This Biennial Report gives us an opportunity to pause and reflect on how
far we have come, and to re-commit to attaining the vision and mission of EAPASA through implementation of
its four, focused, strategic outcome goals:
Goal 1. Quality assured environmental assessment practice
Goal 2. A transformed environmental assessment profession
Goal 3. Improved awareness of environmental assessment practice
Goal 4. A capable, credible and efficient Registration Authority
Since the establishment of EAPASA as the RA, our focus has been on building internal infrastructure, refining the
Registry and ensuring adherence to governance principles. This work has strengthened not only our operations
but our mandate – to lead a healthy, robust, effective and transformed EA sector of which South Africa can be
proud. This is particularly key as South Africans, over the years, have earned international recognition for their
significant contributions to EA theory and practice, which is a legacy we uphold and intend to continue.
We would like to thank the Department of Environment, Forestry and Fisheries (DEFF)2 for its support to EAPASA. We
would like to take this opportunity to acknowledge the role of both former and current Ministers who have played
a significant part in promoting EAP registration. We are also grateful to the Director-General who has overseen our
journey from the launch of EAPASA on 7 April 2011, through to the publication of the Section 24H Registration
Authority Regulations on 22 July 2016, to our appointment as the single RA for EAPs on 8 February 2018.
A strategic focus for EAPASA is transformation within the sector, which presents a cross-cutting theme that
influences all our goals and activities as set out in EAPASA’s Strategic Plan 2018–2023. Transformation is a statutory
mandate of EAPASA and central to the observation of ethical behaviour and the implementation of professional
standards. To this end, in 2019, the EAPASA Transformation Strategy was adopted by the Board, which included
the following overriding statement that encapsulates the organisation’s approach to transformation:
Transformation is seen as an intrinsic process that redefines form, leading to the expression of new values,
principles and premises of thought. This leads to the generation of new attitudes, behaviours and practices that
affect how to think, practise and change the professional landscape and society. EAPASA would like to emphasise
transformation of the mind, space, practice and our society at large to embrace diversity and the empowerment
of the previously disadvantaged. EAPASA further recognises diversity as relating to race, ethnicity, socioeconomic status, sex, gender identity, sexual orientation and disability.3
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2
3

The newly designated Department of Environment, Forestry and Fisheries (DEFF) is used in this report.
EAPASA: Transformation Implementation Plan, Version 27 November 2019

As such, over the past two years, we have worked tirelessly to source,
register, support and empower Candidate EAPs and registered EAPs to
ensure they meet the requirements and obligations of registration. In this
process, we upheld our transformation strategy, ensuring that applicants
are treated equitably in line with our approach to transformation.
In 2020, we continue to uphold this strategy, and indeed these values,
despite the disruptions of COVID-19. EAPASA is focusing on supporting
historically disadvantaged practitioners and practitioners located outside
the main economic centres, so they may meaningfully participate in the
EA sector specifically, and in the economy more broadly. This is now more
pertinent given the adverse effect of COVID-19 on local economies.

Snowy Makhudu at the IAIA 2018
international conference in Durban

In line with this, the Board will seek to work closely with higher education institutions to develop and implement
a Mentorship Programme that will actively pursue the transformation agenda. Beyond this, we continue to build
relationships and partnerships that will be essential in implementing significant changes in the EA profession.
One of the critical focus areas is the impact of climate change and its significance in terms of our work and on
our clients. More focus and thought leadership in this area will be critical in the next phase of our growth.
Our plan for 2018–2023 consolidates the work we have done over the past two years by signposting our most
significant ambitions for the remainder of the five-year period, namely:
maintaining our status as the main professional body for EAPs, through targeted achievement, good
governance, compliance and transformation results;
recording registered EAPs (new designation holders) on the SAQA National Learners’ Records Database
(NLRD);
further engaging the higher education sector on accrediting programmes for EAPs;
updating and implementing the Continuing Professional Development (CPD) Guidelines;
developing mentorship interventions for candidate applicants; and
communicating more effectively with the sector.

•
•
•
•
•
•

On behalf of the Board, I extend my gratitude to the Development Bank of South Africa who funded the initial
steps of EAPASA over the period 2015–2017, and also to DEFF for their continued funding and support. For the
last seven years, EAPASA has received an unqualified audit and is committed to upholding the principles of
transparent and compliant financial management.
Our thanks also extend to those organisations who paved the way for EAPASA to succeed, most notably the
founding Board members, the Task Team of the National Environmental Impact Assessment and Management
Strategy (EIAMS), the International Association for Impact Assessment South Africa (IAIAsa), and the Interim
Certification Board (ICB). Special mention is due to the ICB, the forerunner of EAPASA, who closed their doors in
2018 having previously registered over 190 practitioners throughout the country.
In conclusion, my gratitude goes to the Board, the Registry staff and the Assessors of EAPASA, for their commitment
and service to the EA profession as a whole. EAPASA’s strengths and success rely on our continued collaboration.
I also would like to extend my heartfelt thanks to my family for being there and supporting me throughout these
trying and fulfilling moments in changing the environmental sector in Southern Africa.

Ms Snowy Makhudu
Chairperson of the Board
29 February 2020
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Registrar’s Overview
As the Registrar, and one of the founding Board members of the Environmental
Assessment Practitioners Association of South Africa (EAPASA), I take great pleasure
in providing an overview to this Biennial Report.

Dr Richard Hill

Over the last two years, we have focused singularly on giving effect to our
appointment as the single Registration Authority (RA) for Environmental
Assessment Practitioners (EAPs) in South Africa. Establishing infrastructure –
particularly a fully operational registration entity, including an online registration
system – has been our greatest effort and is also one of our major achievements.
This is more notable given the long history of EAPASA. We were all elated to launch
the online registration system on 15 December 2018. This was an historic moment
that marked the formalisation of a vigorous and growing environmental profession.
South Africa had taken the first step in embarking on an initiative that is – on the
available evidence – the first legally-based compulsory EAP Register in the world.

On 24 January 2020, in Government Notice 40, Gazette 42967, the Minister of Environment, Forestry and
Fisheries, the Honourable Ms Barbara Creecy, published a 30-day period of consultation on her intention to
amend the Section 24H Registration Authority Regulations (2016), published under the National Environmental
Management Act (NEMA). The Gazette notified of the Minister’s intent to extend the date for the compulsory
registration of EAPs from 8 February 2020 to 8 February 2022. Previously, these regulations took effect 24 months
from the date of the appointment of EAPASA as the single RA on 8 February 2018. Members of the public were
invited to submit written comments or inputs to the Minister within 30 days of publication of this notice in the
Gazette. Once Section 24H is amended, Regulation 14 of these regulations will take effect 48 months from the
date of the appointment of EAPASA, although this date has not yet been confirmed.
To date, as of 29 February 2020, EAPASA has received 400 applications, 203 of which have been approved as
registered EAPs and 20 approved as Candidate EAPs while other applications have been deemed incomplete
and returned to applicants. There are currently 1 207 draft applications on the online registration system which
have not yet been submitted and the Association has trained 100 assessors to assess these applications as they
are received. In addition to the registration of EAPs, our key focus in the coming year will also be to facilitate the
registration of state officials and Candidate EAPs.

EAPASA assessor training workshop, Benoni, 14 November 2019
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As the first statutory EA professional body recognised by the South
African Qualifications Authority (SAQA), EAPASA encourages all
practising EAPs with primary responsibility for preparing and
reviewing Environmental Impact Assessments (EIAs) to submit their
applications as soon as possible to ensure they are registered by the
new deadline.
In order to meet its target and operate effectively as an RA that is duly
and robustly capacitated, the Association has strengthened its staffing
component which now stands at five permanent staff, two shortterm staff, and a contract-based Finance Manager to accomplish the
considerable financial and reporting demands that come with operating
as an RA.
I am sincerely grateful to Board members and office staff for their
continued support in fulfilling the Board’s mandate. A big and special
thank you to my wife Monique who has been a tremendous support and
pillar of strength during my journey with EAPASA.

Preparing for SAQA site visit,
19 February 2019

We look forward to this next phase in the evolution of EAPASA and
embrace the unique opportunity to regularise, professionalise and
transform the Environmental Assessment sector.

Dr Richard Hill
Registrar
29 February 2020

EAPASA exhibition, Eskom Annual
Conference, 5–6 June 2019

Launch of online registration system, 15 December 2018
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Strategic Overview
Vision
A transformed profession of competent, ethical and legally registered Environmental Assessment Practitioners
(EAPs) contributing to South Africa’s sustainable development agenda

Mission
To advance the quality of environmental assessment practice in South Africa by establishing, promoting and
maintaining the registration of EAPs in terms of Section 24H of the National Environmental Management Act,
(No. 107 of 1998) and the Section 24H Registration Authority Regulations

Values
Defining how the vision will be achieved, the mission implemented, and the strategic outcome goals and
objectives will be measured, the EAPASA Board agreed upon a set of actionable values that guide their work:

Align with the legal framework
(‘Do the right thing’)

Apply ethical leadership and good governance principles
(‘Do things right’)

Meet the needs of members in an
accountable and transparent manner

Deliver services excellently

Apply objectivity and impartiality
when delivering services

Deliver services and conduct practices that progressively
achieve demographic representativity

Stay informed of sector and practice advances and
integrate these into service delivery

Figure 1: EAPASA Values
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Constitutional, Legal and Other Mandates
The core mandate of EAPASA contributes to DEFF’s objective4 of improving compliance with environmental
legislation; as well as ensuring sustainable development through quality assurance of the capability of EAPs in
assessing or reviewing development projects.
The Department of Environment, Forestry and Fisheries is the national body responsible for giving
effect to the idea of a prosperous and equitable society that has a proactive and people-orientated
approach to living in harmony with our natural resources. With the backdrop of legal authorisation
and compliance enforcement, DEFF’s mission is to provide leadership in environmental management,
conservation and protection towards a sustainable world for South Africans and the global community.
Section 24 of the Constitution of the Republic of South Africa provides the constitutional basis for the mandate
of EAPASA:
Everyone has the right: (a) to an environment that is not harmful to their health or well-being; and
(b) to have the environment protected, for the benefit of present and future generations, through reasonable
legislative and other measures that: prevent pollution and ecological degradation; promote conservation
and secure ecologically sustainable development and use of natural resources while promoting justifiable
economic and social development.
The above rights conferred on the citizens and residents of South Africa, are prescribed and regulated by the
Section 24H Registration Authority Regulations (2016), promulgated under sections 24(5)(e), 24H and 44 of
NEMA (No. 107 of 1998), as amended most recently in 20145. The EAPASA Constitution also contributes to the
overall mandate of the Authority.

TRIBUTE: DR EDNA MOLEWA
On 24 August 2018, in celebration of Women’s Month, the female
members of the EAPASA Board were privileged to share a breakfast
meeting with Honourable Minister Molewa where plans were made for
a formal media launch by the Minister of the EAPASA online registration
system, later in the year.
It is with deep regret that EAPASA could not celebrate this event
with Dr Molewa who passed away on 22 September 2018. EAPASA
commits to working together with the DEFF Minister, Deputy Minister,
Director-General, Chief Operating Officer and the officials to achieve
its objectives, and ensure that Dr Molewa’s legacy will continue to
contribute to the sustainable development agenda and transformation
of the environmental sector in South Africa.

EAPASA Board members with Minister Molewa on 24 August 2018.
Left to right: Ms Sibusisiwe Hlela, Ms Chumisa Thengwa, Dr Edna Molewa,
Ms Snowy Makhudu (Chairperson) and Ms Jacqui Hex
4
5

Minister Molewa, flanked by EAPASA
Vice-Chairperson Chumisa Thengwa (left)
and Board member Khangwelo Desmond
Musetsho (right), at the Minister’s Budget
vote at Parliament, 16 May 2018

The Department of Environmental Affairs: Strategic Plan 2015–2020, Available at https://www.environment.gov.za/sites/default/files/
strategic_plans/environmentalaffairs_startegicplan_2015-16_2019-20.pdf
Government Gazette 37713, Vol. 588, No. 488: National Environmental Management Laws Amendment Act (No. 25 of 2014), 2 June 2014
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Strategic Outcome Goals and Objectives
The Board has defined strategic outcome goals and objectives that represent the ‘means to the ends’ in achieving
the vision and mission described below:
LONG-TERM VISION
A transformed profession of competent, ethical and legally registered Environmental Assessment Practitioners
contributing to South Africa’s sustainable development agenda
MISSION STATEMENT
To advance the quality of environmental assessment practice in South Africa by establishing, promoting and
maintaining registration of Environmental Assessment Practitioners in terms of Section 24H of NEMA
STRATEGIC OUTCOME GOALS

1

2

3

4

Quality Assured EA Practice

A Transformed
Environmental Assessment
Profession

Improved Awareness of
Environmental Assessment
Practice

A Capable, Credible and
Efficient Registration
Authority

Desired outputs that will contribute to the outcomes above – the means to the ends:
Strategic Objective 1(a): Professionally registered EAPs; 1(b) Professional standards and criteria used for education and
registration; 1(c) Continuing Professional Development (CPD) implemented; 1(d) Code of Ethical Conduct and Practice upheld
Strategic Objective 2: Environmental Assessment Profession transformed
Strategic Objective 3: Improved profile and awareness of work and objectives of EAPASA
Strategic Objective 4: Sound and equitable corporate governance
With performance indicators and targets – how progress in achieving results will be measured and monitored

SMART PRINCIPLES

Annual Performance Plan
Annual and quarterly targets

RISK MANAGEMENT PLAN
(Annual mitigation)

Strategic Plan
Five-year targets

ORGANISATIONAL VALUES
Inform daily behaviour and inter-relations

GOAL STATEMENT
Quality-assured Environmental
Assessment Practice

Quality-assured Environmental Assessment practice in the best interest of the
environment, sustainable development and the well-being of the public.

A Transformed Environmental
Assessment Profession

The progressive transformation and restructuring of environmental assessment practice
such that the profession is representative of the demographics of the South African
population.

Improved Awareness of
Environmental Assessment
Practice

Improved awareness among the public, funders and development practitioners in
government, parastatals, non-government organisations and the private sector, of
the purpose, value, principles and criteria for the effective practice of environmental
assessment in South Africa.

A Capable, Credible and Efficient
Registration Authority

Render registration services in compliance with the EAPASA Constitution, the rules
of the Association and the relevant legal framework, applying principles of ethical
leadership and good governance.

Figure 2: EAPASA Strategic Goals and Objectives

12

Organisational Structure
EAPASA’s formal appointment and performance imperatives led to the relocation of its temporary office in Cape
Town to a more centralised office in Centurion, Gauteng, to ensure close access to DEFF. Current Board members
come from Gauteng, North West, Limpopo, Eastern Cape and KwaZulu-Natal provinces.

Snowy Makhudu
Board Chairperson

Khangwelo D. Musetsho
Vice-Chairperson from
May 2019, Acting Chair
Registration Committee and
Audit and Finance Committee

Jacqui Hex
Chair Public Relations
Committee

Danie Neumann
Chair Professional
Development Committee

Ntsako Baloyi
Board Member

Zamafuthi Dlamini
Board Member

Siyabonga Gqalangile
Board Member

Phumudzo Nethwadzi
Board Member

Figure 3: EAPASA Board Current

Chumisa Thengwa
(Vice-Chairperson up to date of resignation
from Board on 30 November 2018)

Malcolm Moses
(resignation from Board
on 13 January 2020)

Richard Hill
(resignation from Board
on 28 February 2019)

Sibusisiwe Hlela
(Chair Registration Committee
up to date of resignation from Board
on 31 January 2020)

Keshni Rughoobeer
(resignation from Board
on 14 February 2020)

Figure 4: EAPASA Board Resigned
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EAPASA BOARD

CEO (VACANT)

REGISTRAR

FINANCE MANAGER

DATA
ADMINISTRATOR

RECEPTIONIST/ADMINISTRATOR

REGISTRATION SECRETARIAT

REGISTRATION
ADMINISTRATOR

PUBLIC RELATIONS
INTERN

Figure 5: EAPASA Organisational Structure

EAPASA staff members 2020
Left to right: Mphu Mojapelo, Richard Hill, Ariel Oosthuizen, Kayyoom Ganie, Tumelo Lekhera, Muano Liphadzi,
Naledzani Maphwanya, Hlengiwe Modiba
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PART B
PERFORMANCE

Introduction
This section outlines the performance of the Environmental Assessment Practitioners Association of South
Africa (EAPASA) in relation to its mandate and strategic framework highlighted in the preceding Part A. The
various Board-appointed committees deal with the specific matters under their jurisdiction. The activities and
performance of each committee is covered under the committee reports in Part C of this report.

Situational Analysis
EAPASA’s Strategic Plan of 2018–2023 takes cognisance of a number of contextual factors that militate against,
or strengthen the execution of, the mandate of EAPASA.

Key Policy Developments and Legislative Changes
One of the most significant of EAPASA’s achievements has been establishing a fully-fledged registration authority
(RA) office within a two-year period, with systems and processes that give full effect to statutory regulations,
such as:
meeting the organisational requirements of a statutory Registration Authority (Section 24H Regulations,
NEMA, 2016);
being recognised by SAQA as a statutory professional body in September 2019 for a period of five years;
strengthening governance systems to adequately respond to the stringent governance demands of a
statutory authority;
physically setting up an operational base with the associated staffing, policies, procedures, equipment and
management instruments; and
launching a robust online registration system.

•
•
•
•
•

EAPASA identified a slow uptake of registration as a risk in
its five-year Strategic Plan risk assessment (2018–2023),
noting limited motivation by EAPs to register, despite
the well-communicated 8 February 2020 deadline in
the communications and roadshows associated with its
vigorous public relations activities. The slow uptake is
most likely to continue given the extended registration
deadline, the date of which is still to be finalised.
The risk of slow registration is being mitigated by
escalated communication interventions to mobilise
interest and uptake among practitioners. Having said
this, the uptake of registration is a contextual factor
out of the control of the Association.

SAQA workshop for new professional bodies,
22 October 2019
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DEA Western Cape seminar and EAPASA roadshow,
31 January 2019

DMRE officials from the Northern Cape, Free State
and North West after the EAPASA registration training
session, Kimberley, Northern Cape, 12 September 2019

Jacqui Hex, PR Chairperson together with the Department of Mineral Resources and Energy (DMRE) officials from the
Gauteng, Limpopo and Mpumalanga regions where training on the EAPASA registration process was undertaken,
DMRE and EAPASA workshop, Pretoria, 25 July 2019
Of concern though, is the low registration uptake of government officials who are tasked with reviewing and
commenting on EIAs and issuing environmental authorisations. In the absence of adequate registration of EAPs
within government, there are concerns for potential delays in authorising developments, with a negative multiplier
effect on economic stimulus.
Providing support to members, particularly Candidate EAPs, in the service of transformation, has been
strengthened by data which tracks the historically disadvantaged individual (HDI) status of each applicant. The
tables in the following Registration Report show the HDI profile of EAPs that have registered to date.

Service Delivery Environment
Concerns regarding climate change have placed environmental management at the centre of government
agendas globally. Studies have shown that the effects of climate change could exacerbate high levels of poverty
and inequality in South Africa given its impact on water resources, food security, health, infrastructure as well as
ecosystem services and biodiversity.
In his State of the Nation Address on 13 February 2020, President Cyril Ramaphosa noted that South Africa is
moving towards a low-carbon, climate-resilient and sustainable society. He called for action on climate change
and highlighted the need for energy reform.
South Africa committed to reduce greenhouse gas emissions by 34 percent in 2020, and 42 percent in 2025.
The country also adopted the National Climate Change Response Policy, which comprises a comprehensive
package of measures to deal with both mitigation (reducing greenhouse gas emissions) and adaptation
(ensuring climate-change resilience through public investments). The Renewable Energy Independent Power
Producer Procurement Programme (REIPPPP) and the National Treasury’s implementation of a carbon tax in
2019; Pollution Prevention Plan regulations and Greenhouse Gas Emissions Reporting are some of the climate
mitigation policies developed at the national level.
The focus on environmental management has the potential to shine a spotlight on the environmental assessment
sector and the importance of the work that is being done by EAPs. This may stimulate the creation of more
opportunities and job creation, especially for youth in this sector.

17

Registration Report
The EAP Register
The EAPASA online registration process was launched on 27 November 2018 and the system went live on
15 December 2018, after further development by EAPASA’s Information Technology (IT) service provider. Prior
to this date, EAPASA had manually registered 30 EAPs. The registration of the 30 EAPs, who, through their
applications, had piloted the development of the online registration system, were formalised at the meeting of
the Registration Committee held in February 2019 and were thereafter ‘recorded’ on the now live online system
and added to the ‘EAP Register’ which can be accessed at https://registration.eapasa.org/registered-practitioners.
The EAP Register, a national database of registered EAPs, allows developers, government departments and the
public to easily verify the registered practitioners in their region.
The online registration system is evolving as registration grows based on user feedback and efficacy
measurements. Registrations have been proceeding apace. To date, EAPASA has received 400 applications, 203
of which have been approved as registered EAPs and 20 approved as Candidate EAPs while others have been
deemed incomplete and returned to applicants. The Association currently has 1 207 draft applications on the
online system which have not yet been submitted, and has trained 100 assessors to assess these applications as
they are received.
On 24 January 2020, the Minister of Environment, Forestry and Fisheries, Ms Barbara Creecy published a 30day period of consultation on her intention to extend the date for the compulsory registration of EAPs from
8 February 2020 to 8 February 20226. Members of the public were invited to submit written comments within
30 days of publication of this notice in the Gazette. Although the deadline for registration will most likely be
extended, all practising EAPs have been encouraged to submit their applications as soon as possible to ensure
they are registered.
All applications must include certified copies of qualifications and their Portfolio of Evidence of competence, as
required by the Section 24H Registration Authority Regulations. A registration assessment fee is payable with the
application: R1 500 for registration as an EAP and R800 for registration as a Candidate EAP. When an application
is received, it is checked for completeness by the Registry. Once an application has been checked and found to
be complete as per the requirements of Regulation 16(2) of the Section 24H Regulations, the Registry starts the
time frame of 120 days stipulated in Regulation 16(3) for the processing of the application. Each application is
allocated to two assessors, who assess the application for registration against the six Core Competencies contained
in the Applicant Guideline Manual which are, in turn, drawn from the Qualification Standard for Environmental
Assessment Practice. (See http://allqs.saqa.org.za/showQualification.php?id=61831)

EAPASA assessor training workshop, Benoni, 11–14 November 2019
6
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The following graphs illustrate the breakdown, by province, race and gender, of a total of 223 registered EAPs
and Candidate EAPs (203 approved EAPs and 20 approved Candidate EAPs).
Registered EAPs by Province
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Figure 6: Registered EAPs by Province
Source: Registry Report, 29 February 2020
Eighty percent (179) of current registered EAPs operate from the main economic centres in South Africa,
indicating a need to focus sector communication on rural and smaller provinces, especially the Northern Cape,
from which only two applicants have been registered.

Registered EAPs by Race
78%
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Figure 7: Registered EAPs by Race
Source: Registry Report, 29 February 2020
More than three quarters (78%, 174) of current registered EAPs are white, indicating that a greater effort is needed
to support practitioners from historically disadvantaged designations. This further emphasises the need for
prioritising sector transformation efforts, particularly supporting applicants who qualify for registration through
Recognition of Prior Learning (RPL). It is anticipated that applications from state officials will be forthcoming and
that this will increase the proportion of registered, historically disadvantaged individuals. The majority of draft
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applicants on the online registration system, who are busy with their application but have not yet submitted,
are historically disadvantaged. Once all of these applicants are registered, the profession will have transformed
to more closely represent the demographics of the South African population.

Registered EAPs by Gender
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Figure 8: Registered EAPs by Gender
Source: Registry Report, 29 February 2020
Given the positive balance of registration towards women EAPs, efforts to recruit and retain women in the sector
may be less of a priority than focusing on geolocation, race and an increase in Candidate EAPs. The EAPASA
Transformation Plan, nevertheless, includes activities to empower women in the profession.

Registered and Candidate EAPs
91%

Key
Registered EAP
Candidate EAP
9%

Total: 223

Figure 9: Registered and Candidate EAPs
Source: Registry Report, 29 February 2020
The low number of Candidate EAP applicants (9%, 20) versus applicants for registered status (91%, 203) suggests
that mobilising and recruiting potential candidate applicants needs to be prioritised. Also urgent is to increase
the low number of government officials applying, which could potentially improve registered practitioner
volumes as well as change the current demographic profile.
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Professional Standards and Criteria Used for Education and Registration
Two critical milestones have strengthened EAPASA’s capacity to establish and maintain professional standards and
criteria:
1.
The recognition by SAQA of EAPASA as a professional body with statutory duties allows registered EAPs
to be recognised on the National Learners’ Records Database (NLRD) as professional EAPs. This also allows
applicants to submit their experience as a basis for recognition of prior learning that can be converted into
a professional qualification.
2.
Registered EAPs are able to continue professional development through the uptake of educational and
learning opportunities that earn Continuing Professional Development (CPD) points. In 2019, EAPASA
distributed guidelines for CPD to the EA sector.
In 2016/17, EAPASA made its first application to SAQA to be recognised as a professional body. Due to the limited
number of members at that point, the application had to be resubmitted and was successful in 2019. This resulted
in the recognition of EAPs as a formal designation, from which flows significant benefits for personal, career and
professional development.
This designation is particularly important because, at this point, there is no recognised qualification offered at
tertiary institutions that is accredited to qualify EAPs. A feasibility study is scheduled to be completed in 2020/21
for professional qualifications at tertiary institutions through EAPASA’s engagements with the Council on Higher
Education and universities which offer programmes to meet the demand for professional EA qualifications.

Finance Manager’s Report
For the last seven years, EAPASA has received an unqualified audit and is committed to upholding the principles of
good governance, transparent and compliant financial management.
EAPASA’s revenue is derived mainly from registration assessments and, in future, annual subscriptions of members.
To supplement the organisation’s funding, EAPASA receives important financial assistance from DEFF, in the form
of an annual grant over a five-year period (ending in March 2023). The grant enables the organisation to finance
its operational costs, including the development and maintenance of its IT systems, registration platform and
marketing activities such as roadshows, its website and exhibitions.
Further details about revenue, expenditure, assets, liabilities can be found in the Annual Financial Statements in
Part D of this report.

EAPASA exhibition at IAIA18 international conference, Durban International Convention Centre, 16–18 May 2018
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Public Relations and Stakeholder Report
One of the key strategic objectives of EAPASA is improving the profile and awareness of the work and objectives
of the organisation and the value of environmental assessment in South Africa.
The EAPASA Communication Strategy was approved in 2018/19 by the Board and is updated annually. The strategy
includes print media campaigns, radio and TV interviews, social media posts, provincial roadshows, as well as
events such as EAPASA’s General Meeting of members every two years. EAPASA is also visible and active in the local
International Association for Impact Assessment (IAIAsa) conferences and was a contributor to the international
IAIA conference in Durban in May 2018. There have been numerous stakeholder engagements, such as those with
tertiary institutions, as well as events hosted by government departments such as the Women in Environment
Dialogue (August 2019) and the Eskom Environmental Conference (June 2018 and 2019).
EAPs receive a topical bi-monthly e-mail, as well as notifications of significant events such as the ‘going live’ of
the online portal.

At February 2020, the EAPASA social media efforts revealed the following interest:
1 068 followers
4 087 followers
36 followers
54 followers
Figure 10: Social Media Activity

The following graph illustrates the balance of communication interventions during the 2018/20 period.

Communication Implementation 2019/2020
10%
Publicity events, conferences and exhibitions
20%
Monthly/campaign topical e-mails to members/sector

59%

11%

Direct media engagement
Member roadshows and presentations

Figure 11: Communication Implementation
Source: EAPASA Quarter 4 Reports, 2018/2019; 2019/2020
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Overwhelmingly, roadshows, or direct personal contact with the sector, dominated the communication strategy
during the reporting period, particularly due to the need for increased registration towards the end of 2019.
The South African affiliate of IAIA (IAIAsa) is a key partner/stakeholder in EAPASA. EAPASA attends its stakeholder
and communication meetings, as well as conferences, and had a paper accepted for presentation at the
international IAIA 2020 conference in Spain. Many EAPs are IAIAsa members.
IAIAsa Becomes EAPASA’s First Voluntary Association, 23 August 2019
The South African affiliate of the International Association for Impact Assessment aims to bring together
researchers, practitioners and users of impact assessments from all around the world. While advancing
the art and science of impact assessments with the help of international strategic partnerships, IAIAsa
aims to anticipate, plan and manage the consequences of developments while enhancing the quality of
life for all.

EAPASA participated in the IAIAsa conference, held in Bela-Bela in Limpopo from 21–23 August 2019, and
showcased the work of the organisation:
Paper presentation (delivered by Snowy Makhudu), titled Enhancing Professionalism in EA Practice Through
Regulation of Practitioners: Tracking progress since the gazetting of EAPASA as the official single Registration
Authority in South Africa
Panel session (chaired by Jacqui Hex; including Malcolm Moses as a panellist), titled ‘Smartening
environmental assessment practice: Connecting the dots through practitioner registration and continuous
upskilling of the profession, and how the effort can contribute to the economic revival of South Africa’
Panel session (panellist, Sibusisiwe Hlela), titled ‘Enhancing professional authority and expertise through
registration of post-decision implementers (environmental managers/officers) and independent verifiers
(auditors/ECOs)’
Panel session (chaired by Richard Hill, presentation by Danie Neumann) titled ‘EAPASA feedback on comments
received and subsequent revisions to the CPD Guidelines’
Exhibition stand (attended by Richard Hill, Hlengiwe Modiba and Board members)
Marketing materials (newly acquired banners, tablecloth, pens, deadline pamphlets, raffle).

•
•
•
•
•
•

EAPASA exhibition stand at the IAIAsa 2019 conference, Bela-Bela, Limpopo, 21–23 August 2019
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Continuing Professional Development Report
CPD is defined as:
The systematic maintenance, improvement and broadening of knowledge and skills and the ongoing
development of personal qualities necessary for the execution of professional and technical duties, and
contribution to capacity building in the field, throughout an Environmental Assessment Practitioner’s
working life.
Source: Based on the definition from the South African Council for the Project and Construction
Management Professions (SACPCMP) ‘Revised Continuing Professional Development Policy Framework’
[

Provision has been made for promoting the CPD of EAPs. A CPD record is required by EAPASA after five years as
part of an application for the renewal of registration. A draft CPD Guideline was circulated on 31 May 2019 for a
six-week comment period, and the revised CPD Guidelines was presented in a plenary session on the final day of
the IAIAsa 2019 annual conference. The publication of the CPD Guidelines in 2019 is considered one of EAPASA’s
significant achievements.
The responsibility to meet the CPD obligation rests with the registered professional who must ensure ongoing
learning.
The aim of CPD is to commit to ongoing professional development, maintenance of high standards and
professional competence. A well-defined CPD requirement in terms of professional registration also helps
employers of registered EAPs and Candidate EAPs to justify the allocation of time and money towards mentorship
and staff development. CPD also promotes best practice and ensures national relevance, international
recognition and professional integrity in the field of environmental assessment.
The Professional Development Committee’s next task is to prepare a CPD Implementation Plan for rolling out
the system in the 2020/2021 financial year. This will involve the development of an online portal linked to the
EAPASA online registration system at https://registration.eapasa.org to which registered EAPs can upload the
CPD evidence they have started to collect from the date of their registration.
Who benefits from CPD?
The registered EAP or Candidate EAP will benefit as CPD:
• maintains and increases one’s level of technical competence;
• extends one’s range of skills, and develops areas of expertise;
• promotes confidence and pride in one’s work; and
• establishes links and networks with fellow professionals, thereby increasing one’s career
opportunities and prospects.
A registered EAP or Candidate EAP complying with CPD obligations means that the public and
employers can rely on:
• professionals whose skills are being maintained and developed;
• skilled professional service; and
• technical competence.
Source: Based on table from the South African Council for Natural Scientific Professions (SACNASP)
‘Continuing Professional Development Explained’
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A Transformed Environmental Assessment Profession
Transformation is a statutory mandate of EAPASA and central to the observation of ethical behaviour and
implementation of professional standards. In 2019, the EAPASA Transformation Strategy was adopted by the
Board and outlines the organisation’s approach to transformation.
The EAPASA Transformation Implementation Plan uses the following legislation as its guide:
The Constitution of the Republic of South Africa (1996) which enshrines the right of all South Africans to
equality and provides for specific measures to be taken to redress historical imbalances;
The Broad-Based Black Economic Empowerment Act (No. 53 of 2003) which provides the legislative
framework for broad-based black economic empowerment in South Africa;
BBBEE: Code of Good Practice (Notice 1019 of 2013) gazetted on 11 October 2013. Elements of the code
are important to an emerging and professionalising sector and therefore inform the CPD requirements of
EAPASA;
The Industrial Policy Action Plan (IPAP) 2018/2019–2020/2021 aims to achieve higher levels of inclusive,
sustainable economic growth and radical transformation through structural change in the economy by
breaking out of commodity dependence and moving towards a diversified, knowledge economy in which
increasing value-addition and export intensity, define South Africa’s growth trajectory; and
The Employment Equity Act (No. 55 of 1998) recognises that people with disabilities traditionally experience
high levels of unemployment and underemployment and/or lower than average remuneration.

•
•
•
•
•

The EAPASA Transformation Implementation Plan provides for the progressive realisation of equality in the
sector and, to that end, has initiated a three-phase strategy to achieve essential milestones that will enhance
the HDI profile of the EAP Register, and therefore the sector. The plan will also present professional and
economic opportunities to individuals with limited access to educational opportunities that secure professional
qualifications.

Phase 3

Reporting on
membership profile

Phase 2

Phase1
Appropriate Board
representation as per
EAPASA Constitution

Increasing effort

Fair and
inclusive
registration
with RPL

CPD points
for mentoring
HDIs

Leadership
and bursary
programmes

Partnering and
outreach for
potential entrants
to the profession

Figure 12: Phased Approach to Increasing Transformation in Professional Environmental Assessment Practice
Recognition of prior learning for applicants who have not enjoyed the benefit of higher education that is
easily certifiable for registration are recognised as applicants for registration by EAPASA and SAQA. Continuing
professional development credits for mentorship offered by registered EAPs and bursary programmes are
expected in Phase 2, to mobilise young and excluded candidates to formalise their qualifications and experience.
In 2020, EAPASA will finalise the Mentorship Programme and plan for its implementation.
In Phase 3, the EAPASA Transformation Implementation Plan identifies the need for partnerships and outreach
for potential new entrants into the profession.
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Highlights
Evolution of EAPASA’s Mandate: An Overview
In 2004, the then Minister of the Department of Environmental Affairs and Tourism (DEAT), the Honourable
Marthinus van Schalkwyk, warned the environmental assessment sector that irregular and inconsistent practices
were threatening its autonomy and that urgent government intervention would be required if the sector failed
to self-regulate.
In response, a joint initiative of the Interim Certification Board (ICB), together with government departments,
resolved to develop self-organising structures to further the development and regularisation of the
environmental assessment sector in South Africa. This cohort included 34 organisations, comprising professional
associations, scientific councils and research institutes, national and provincial government departments and
local government agencies as founding organisations, as well as eight prominent environmental assessment
sector leaders as founding members.
In 2011, Rejoice Mabudhafasi, the Deputy Minister of the Department Environmental Affairs (DEA) at the time,
established EAPASA as a voluntary association for environmental assessment practitioners.
1998

2001

Interim Certification
National
Board (ICB)
Environmental
established;
Management
operates as
Act gazetted
a voluntary
certification
system for EAPs

2004

2005

2011

Founding organisations
and members advocate
for the establishment of
a body to represent the
sector and support the
interests of EAPs

DEAT and ICB (representing
17 founding organisations)
sign a Memorandum of
Understanding (MOU)
enabling the consultative
process towards the
establishment of EAPASA

EAPASA is
established

2012

2013

First EAPASA EAPASA registers
Board meeting as an NPO with
the Department
is held in
of Social
February
Development

Figure 13: Timeline of EAPASA Milestones
To illustrate the evolution of the EAPASA mandate, the timeline summarises the major milestones that have been achieved.
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EAPASA’s founding Board. Left to right: FRONT: Danie Neumann (Treasurer), Snowy Makhudu, Sibusisiwe Hlela
(Chairperson), Gerrie van Schalkwyk (Vice Chairperson), Karen Shippey; MIDDLE: Richard Hill, Carmen du Toit,
Chumisa Thengwa, Amanda Britz, Sibonelo Mbanjwa; BACK: Garth Barnes (Secretary), Khangwelo Musetsho,
Paul Hardcastle

The initial aim, at the time of the establishment of EAPASA, was to maintain a register of EAPs in order to ensure
effective environmental protection by validating the competence of EAPs for registration, and defining principles
and ethics for the assessment and authorisation of development projects.
On 22 July 2016, the Minister published the Section 24H Registration Authority Regulations7 in terms of sections
24(5)(e), 24H and 44 of NEMA.
By late 2017, EAPASA had embedded sufficient systems and processes to be appointed as an RA and for its
members to be recognised as professional EAPs.
On 8 February 2018, the Minister of Environmental Affairs, the late Honourable Dr Edna Molewa, published a
Notice8 appointing EAPASA as the single RA in terms of Section 24H of the NEMA. This appointment was made
for a period of five years. Government Notice 104 confirms that in terms of Regulation 22(2) of the Section 24H
Regulations, the requirement to register as an EAP takes effect 24 months from the date of the appointment
of EAPASA as the RA. A proposed extended 24-month period for registration was gazetted by Minister Barbara
Creecy in January 2020. While a formal declaration is still to be made, the new extension would allow all EAPs
and Candidate EAPs to be registered by 8 February 2022.

2015

2016

2017

Section 24H
Registration
Authority
Regulations
are published

2018

2019

The late DEA Minister
Dr Edna Molewa gazettes
EAPASA as the single RA for
EAPs, under Section 24H of the
SAQA recognition as a
NEMA on 8 February
statutory professional body
secured on 11 September
until 10 September 2024

2020

Registration deadline
extended, most likely to
8 February 2022

EAP designation
registered by SAQA

EAPASA funding from Development
Bank of South Africa’s Green Fund
Capacity Development Grant
Online registration process
for EAPs launched on
27 November 2018 and the
online registration system went
live on 15 December 2018

CPD guidelines published

DEFF funding

Cutting the ribbon at the EAPASA launch, Durban
International Convention Centre, 27 November 2018
7
8

EAPASA Board members at the online registration
process launch event, Durban, November 2018
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Assessor training, KwaZulu-Natal, 25–28 November 2019

Board members at the KwaZulu-Natal EIA sector
seminar. Left to right: Ntsako Baloyi, Sibusisiwe
Hlela, Jacqui Hex, Malcolm Moses

Assessor training, Centurion, 25–28 November 2019

IAIA19 conference, Brisbane

EAPASA podcast, Terry Calmeyer and Jacqui Hex

Siya Gqalangile and Jacqui Hex,
Roadshow, East London,
14 August 2018
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Roadshow, Kimberley, January 2019

EAPASA team building exercise,
December 2019

Stakeholders at the DEFF EIA
sector meeting, Pietermaritzburg,
KwaZulu-Natal

PART C
GOVERNANCE

Introduction
From a governance perspective, the Environmental Assessment Practitioners Association of South Africa
(EAPASA) is well equipped to comply adequately with relevant legislation and key policies including National
Environmental Management Act (NEMA), Section 24H Regulations, EAPASA’s Constitution, Rule Book and
governance structures. EAPASA is conscious of its fiduciary responsibilities to operate effectively and efficiently.
The EAPASA Board has undergone training on the requirements of the King IV Report on ethical leadership and
corporate citizenship, Board and Directors, Audit Committees, Governance, and Compliance with laws, rules,
codes and standards.
As a registration authority (RA), EAPASA has an administration-focused structure with a strong leadership
component focused on committees. EAPASA has six Board Committees that perform different functions as
part of leadership and executive decision-making for the Authority.
During the reporting period, mandate capability was strengthened by the establishment of the Centurion
office with significantly more staff to cope with the demands required of an RA.
Compliance with the Governance Agreement signed jointly with DEFF currently sits at 97 percent but some
risks have been identified for 2019/20. A number of governance initiatives aimed at strengthening Board
capacity to deal with these risks were implemented during the reporting period, such as:
aligning Board composition to the 2016 regulations and the EAPASA Constitution; submitted to DEFF
in 2019;
developing the five-year Strategic Plan in consultation with DEFF; signed off by the Director-General in
2018;
signing the Code of Conduct and Ethics Agreement, including non-disclosure agreements, by Board
members;
integrating BEE targets into procurement practices; and
submitting budgets aligned to the strategic plan, timeously.

•
•
•
•
•

Board Committees
EAPASA has six Board Committees that perform different functions as part of leadership and executive
decision-making for the Authority.

Board
The EAPASA Board fulfils the same function as the Board of Directors of any organisation, with responsibility
and accountability for all of EAPASA’s activities. The Board provides policy leadership for EAPASA. In terms
of the Section 24H Registration Authority Regulations and the EAPASA Constitution, the Board, through its
Audit and Finance Committee, is the accounting authority of EAPASA, evaluating both financial and strategic
performance on a regular, structured basis.
Other responsibilities of the Board outlined in the Constitution include:
compliance with Governance Agreement;
ratification of registrations;
ratification of criteria for the assessment of registrations; and
noting and approving recommendations from committees.

•
•
•
•
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EAPASA Board 2020
FRONT (left to right): Ntsako Baloyi, Snowy Makhudu (Chairperson), Jacqui Hex
BACK (left to right): Zama Dlamini, Siyabonga Gqalangile, Khangwelo Desmond Musetsho, Danie Neumann,
Phumudzo Nethwadzi (not shown)

Members
Chumisa Thengwa9; Danie Neumann; Jacqui Hex; Keshni Rughoobeer10; Khangwelo Desmond Musetsho11;
Malcolm Moses12; Ntsako Baloyi; Phumudzo Nethwadzi; Richard Hill13; Sibusisiwe Hlela14; Siyabonga Gqalangile;
Snowy Makhudu (Chairperson); Zama Dlamini

Meeting Frequency
2018: 2–4 May; 7–8 August; 26 November
2019: 1 February; 25 February; 26 April; 21–22 May; 22 August; 18–19 September; 11 December

Key Decisions Made During the Reporting Period

•
•
•
•
•
•
•
•
•

Mitigation strategies for cashflow challenges
Routine confirmation of proposed registrations
Deliberations on all committee reports
Fundraising and preparation for General Meeting in 2020
Confirmed change in registration status notation from ‘refused’ to ‘not yet competent’
Turnaround Plan for training new assessors in November 2019
Refresher training for current EAPASA assessors
Amendments to the EAPASA Constitution, Code of Ethics and Rule Book, Board composition, and the
election of new Board members at the General Meeting in 2020
Performance review considerations

9
10
11
12
13
14

Chumisa Thengwa (Vice-Chairperson up to date of resignation from Board on 30 November 2018)
Keshni Rughoobeer (up to date of resignation from Board on 14 February 2020)
Khangwelo Desmond Musetsho (Vice-Chairperson from May 2019)
Malcolm Moses (up to date of resignation from Board on 13 January 2020)
Richard Hill (up to date of resignation from Board on 28 February 2019)
Sibusisiwe Hlela (up to date of resignation from Board on 31 January 2020)
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Executive Committee
The Executive Committee is the principal committee of the Board. Its purpose is to produce internal control
models and frameworks and to provide reasonable assurance regarding the achievement of organisational
objectives with respect to leading the implementation and operational processes of EAPASA.
The Executive Committee’s primary responsibilities are to:
oversee the operations of the Board and often act on behalf of the Board with regard to on-demand activities
that occur between meetings, which are later presented for full Board review;
receive reports from other committees and then forward these reports, with their recommendations, to
the Board;
approve the submission, to the Board, of an annual brief to consolidate the outcomes of its activities and
meetings during the preceding financial year;
facilitate the appointment and perform the evaluation of the Registrar and Secretariat;
make recommendations on any potential conflict or materially questionable situations; and
monitor compliance with relevant statutes, laws and regulations.

•
•
•
•
•
•

EAPASA Executive Committee 2020
Left to right: Danie Neumann, Jacqui Hex, Snowy Makhudu (Chairperson), Khangwelo Desmond Musetsho

Members
Chairperson of the Board; Vice-Chairperson of the Board; Committee Chairpersons (Registration, Public Relations,
Audit and Finance, Professional Development, and Professional Conduct Committee)

Meeting Frequency
2018: 2 May; 6 August; 26 November
2019: 25 February; 22 May; 22 August; 18 September; 27 November

Key Decisions Made During the Reporting Period

•
•
•
•
•
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Changes to the composition of the Executive Committee Structure
Consideration of strategic matters relating to amendments to the Constitution, Code of Ethics, Rule Book,
Board composition
Consideration relating to adoption of polices (including but not limited to: subsistence, travel, honoraria and
Audit Control Plan)
Establishment of fundraising task team in ensuring financial sustainability
Ensuring compliance with Governance Agreement with DEFF

Registration Committee
The Registration Committee’s primary
responsibilities are to:
maintain a register of EAPs in terms
of the Constitution and Rule Book;
decide the outcome of applications
for registration or re-registration of
EAPs;
refer complaints received against
registered EAPs to the Professional
Conduct Committee;
consider possible amendments
to the Code of Ethical Conduct
and Practice and make
recommendations to the Board; and
maintain a roster of experienced,
registered EAPs who agree to
act as objective and impartial
assessors and allocate assessors
from this list, at the Registration
Committee’s discretion, for review
of applications.

•
•
•
•
•

EAPASA Registration Committee 2020
FRONT (left to right): Ntsako Baloyi, Jacqui Hex, Danie Neumann
BACK (left to right): Zama Dlamini, Siyabonga Gqalangile, Khangwelo
Desmond Musetsho, Phumudzo Nethwadzi (not shown)

Members
Chumisa Thengwa15; Danie Neumann; Jacqui Hex; Keshni Rughoobeer16; Khangwelo Desmond Musetsho
(current Chairperson); Malcolm Moses17; Ntsako Baloyi; Phumudzo Nethwadzi; Sibusisiwe Hlela (previous
Chairperson)18; Siyabonga Gqalangile; Zama Dlamini

Meeting Frequency
2018: 20 March; 4 May; 14 June; 6 August; 16 October
2019: 15 February; 16 April; 21 May; 18 July; 29 August; 6 November; 10 December; 20 December
2020: 21 January; 7 February; 17 February; 25 February; 29 February

Key Decisions Made During the Reporting Period

•
•
•
•
•
•
•
15
16
17
18

400 applicants assessed
203 EAPs registered
20 Candidate EAPs registered
Considered registrations proposed to the Board for ratification
Recognition as a professional body by SAQA on the National Qualifications Framework ID 1230 on
11 September 2019
SAQA Professional Designation confirmed, ‘Environmental Assessment Practitioner (EAP)’ ID 1062
accredited against the qualification standard for Environmental Assessment Practice: SAQA ID 61831
First batch of registered EAPs uploaded on the SAQA NLRD on 31 October 2019, acknowledged by SAQA on
4 November 2019
Chumisa Thengwa (Vice-Chairperson up to date of resignation from Board on 30 November 2018)
Keshni Rughoobeer (up to date of resignation from Board on 14 February 2020)
Malcolm Moses (up to date of resignation from Board on 13 January 2020)
Sibusisiwe Hlela (up to date of resignation from Board on 31 January 2020)
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Audit and Finance Committee
The Audit and Finance Committee is responsible for overseeing the budget and the financial performance of the
Board and its activities, so as to enable EAPASA to function as a financially sustainable organisation and to achieve
the objectives set out in the Constitution. This committee also advises the Board on policy matters in relation
to fees charged by EAPASA as well as ensuring that procurement policies are in line with the requirements for
public-funded organisations, and supports the Board to maintain good governance standards.

Members
Khangwelo Desmond Musetsho (Chairperson); Malcolm Moses19; Phumudzo Nethwadzi

Meeting Frequency
2018: 4 May; 7 August; 17 October
2019: 14 February; 26 March; 21 November

Key Decisions Made During the Reporting Period

•
•
•
•
•
•

Audit preparation and commencement
Budget approvals
Request for budget authorisations over threshold
Honorarium payments concluded
Procurement adjudication recommended
Fixed asset register completed

Institute of Directors in Southern Africa (IoDSA) training on Board Governance, Centurion, 18 September 2019

19 Malcolm Moses (up to date of resignation from Board on 13 January 2020)

34

Public Relations Committee
The Public Relations Committee is responsible for preparing and updating the EAPASA communication strategy.
The strategy includes maintaining the Association’s website, liaising with media, generating social media posts,
arranging and attending roadshows and conferences and making recommendations to the Board on media and
public relations guidelines and strategies in order to promote EA principles and practice. The PR Committee is
also responsible for the General Meeting and the Biennial Report coordination.
A WORD OF THANKS

EAPASA Public Relations Committee 2020
Left to right: Ntsako Baloyi, Jacqui Hex (Chairperson), Snowy Makhudu

Members
Chumisa Thengwa20; Jacqui Hex (Chairperson); Malcolm Moses21;
Ntsako Baloyi; Snowy Makhudu

Meeting Frequency
2018: 4 May; 28 June; 19 July; 16 October
2019: 9 May; 6 August; 25 November
2020: 28 February

Key Decisions Made During the Reporting Period

•
•
•
•
•

Appointment of new website service provider to upgrade, host
and maintain website
Participation in IAIA 2018 international conference and IAIAsa
2019 conference
Routine social media analytics
Presentations at a series of roadshows around the country
The online registration process launch in November 2018
in Durban

The online registration process
was launched at the Durban
International Convention
Centre on 27 November 2018
and the system went live
on 15 December 2018. The
event was attended by over
200 people as well as being
live streamed to EAPs across
the country. EAPASA extends
a special word of thanks to
DEFF who have been pivotal
in enabling the organisation
to have a legal platform on
which to operate; to eThekwini
Metropolitan Municipality for
hosting the launch in their
beautiful city; to the speakers
from DEFF, the KZN Department
of Economic Development,
Tourism and Environmental
Affairs, the eThekwini
Metropolitan Municipality,
the South African Council for
Natural Scientific Professions,
and IAIAsa, whom we would
also like to thank for their
support to date and the future
successful collaborations that
we envisage, and for allowing
us to showcase EAPASA through
their branch events.

20 Chumisa Thengwa (up to date of resignation from Board on 30 November 2018)
21 Malcolm Moses (up to date of resignation from Board on 13 January 2020)
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LIMPOPO
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5.
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7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

UCT presentation (Cape Town, W Cape)
Wits career day (Johannesburg,
Gauteng)
Presentation to GDARD EAP forum
(Johannesburg, Gauteng)
EC EAP forum (East London, E Cape)
NWREAD EAP forum (Potchefstroom,
North West)
IAIAsa AGM (Johannesburg, Gauteng)
IAIAsa (Bloemfontein, Free State)
IAIAsa branch event
(Pietermaritzburg, KZN)
Women in Science (Pretoria, Gauteng)
IWMSA branch event (Johannesburg,
Gauteng)
DEA (Port Elizabeth, E Cape)
IAIAsa branch event (Potchefstroom,
North West)
DEADP (Cape Town, W Cape)
IAIAsa branch event (Cape Town,
W Cape)
IAIAsa branch event (Nelspruit,
Mpumalanga)
DEA (Bloemfontein, Free State)
DEA (Rustenburg, North West)
Greenist Municipality (Mbombela,
Mpumalanga)
SAICE EED conference – guest speaker
(Midrand, Gauteng)
DEA (Pietermatizburg, KZN)
National launch (Durban, KZN)
Environmental Health Practitioners
seminar (Kempton Park, Gauteng)
DEA (Kimberley, N Cape)
DEA (George, W Cape)
DEA (Cape Town, W Cape)
DEA (Polokwane, Limpopo )
DEA (Malalane, Mpumalanga)

28. DEA (Pretoria, Gauteng)

2018/03/29
2018/04/06

Roadshows 2018–2020

POLOKWANE
BELA-BELA

2018/07/20

NELSPRUIT
PRETORIA
MALALANE
MIDRAND
JOHANNESBURG

POTCHEFSTROOM

2018/08/14
2018/08/16

NORTH WEST
PROVINCE

RUSTENBURG

2018/08/17
2018/08/18
2018/08/22

MPUMALANGA
UMFOLOZI

FREE STATE
KIMBERLEY

UPINGTON

KWAZULU–
NATAL

BLOEMFONTEIN
PIETERMARITZBURG

2018/08/24
2018/08/28

DURBAN

NORTHERN CAPE

2018/09/20
2018/09/28
EASTERN CAPE

2018/10/04
2018/10/04

EAST LONDON

WESTERN CAPE
CAPE TOWN

2018/10/18

PORT ELIZABETH
GEORGE

2018/10/18
2018/10/31 29. Wits presentation (Johannesburg, Gauteng)
2018/11/08 30. Presentation to DAFF (Pietermaritzburg, KZN)
31. DEA roadshow (Polokwane, Limpopo)
2018/11/08 32. GDARD (Sandton, Gauteng)
33. DEA (Polokwane, Limpopo)
2018/11/17 34. Eskom environmental conference
2018/11/27
(Johannesburg, Gauteng)
2018/11/29 35. ECO event IAIAsa (Cape Town, W Cape)
36. DMR roadshow (Pretoria, Gauteng)
2019/01/23 37. DEA seminar (Pietermaritzburg, KZN)
2019/01/30 38. DEA Section 24H task team meeting (Gauteng)
2019/01/31 39. DMR roadshow (Durban, KZN)
2019/02/13 40. GDARD roadshow (Johannesburg, Gauteng)
2019/02/26 41. ESKOM application process flow
2019/03/12
(Johannesburg, Gauteng)

2019/04/17
2019/05/03
2019/05/10
2019/05/10
2019/05/14
2019/06/5–6
2019/07/23
2019/07/25
2019/07/26
2019/07/27
2019/07/29
2019/08/06
2019/08/07

42. IAIAsa conference (Bela-Bela, Limpopo)
43. Women in Environment (Pretoria,
Gauteng)
44. DEFF (Umfolozi, KZN)
45. DMR roadshow (Kimberley, N Cape)
46. DEFF (Nelspruit, Mpumalanga)
47. LEDET roadshow (Polokwane, Limpopo)
48. DEFF (Rustenburg, North West)
49. Roadshow (Kimberley, N Cape)
50. DEFF roadshow (Upington, N Cape)
51. Western Cape training/workshop/
roadshow (Cape Town, W Cape)
52. DEFF, Mintech WG 9 (Pretoria, Gauteng)
53. IAIAsa IFC Stds event (Midrand,
Gauteng)

2019/08/21–23
2019/08/28
2019/09/05
2019/09/12
2019/10/01
2019/10/03
2019/10/15
2019/10/28
2019/11/01
2019/11/15
2020/01/30
2020/02/18

Professional Development Committee22
The Professional Development Committee, incorporating the Standards and Criteria Committee, is responsible for:
1.
Periodically reviewing the adequacy, validity and relevance of the standards, criteria and procedures
applied by the Registration and Professional Conduct Committees and making recommendations to the
Board on:
possible amendments to the Qualification Standard for Environmental Assessment Practice or
components of it;
amendments to criteria applied in the internal process of assessing the competence of EAPs;
amendments to the Code of Ethical Conduct and Practice provided in Section 1 of the Rule Book; and
amendments to the criteria used by the Registration and Professional Conduct Committees.

•
•
•
•

2.

Creating an enabling environment for professional development and mentoring of registered Candidate
EAPs; assessing the CPD reports of applicants for re-registration; making recommendations to the
Registration Committee and, where appropriate, to the Board on:
the adequacy of the CPD reports of applicants for re-registration in terms of the criteria and
weightings outlined in the CPD Guidelines;
a roster of registered EAPs who are willing to fulfil a mentorship role for registered Candidate EAPs;
improvements that could be made to the criteria, standards and procedures applied in the
registration and re-registration processes; and
a Transformation Charter and Strategy.

•
•
•
•

22 The Standards and Criteria Committee was merged with the Professional Development Committee in 2019.
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Members
Danie Neumann (Chairperson); Zama Dlamini; Siyabonga Gqalangile; Richard Hill23; Sibusisiwe Hlela24;
Phumudzo Nethwadzi

Meeting Frequency
2018: 4 May; 16 October; 23 November
2019: 12 August; 16 August; 24 October; 4 December

Key Decisions Made During the Reporting Period

•
•
•

EAPASA Guidelines for CPD for adoption by the Board
Transformation Charter and Strategy and Implementation Plan for adoption by the Board
Malpractice Policy for adoption by the Board

Professional Conduct Committee
The Professional Conduct Committee
is responsible for:
responding to complaints
regarding the conduct or
practices of registered EAPs or
registered Candidate EAPs;
investigating complaints and/
or conducting hearings based
on the procedures applicable in
terms of the Malpractice Policy or
as specified in any EAPASA policy
from time to time; and
recommending decisions to
the EAPASA Board in respect of
matters referred to it, including
appropriate sanctions to be
imposed where relevant.

•
•

•

EAPASA Professional Development Committee 2020
Left to right: Siyabonga Gqalangile, Danie Neumann (Chairperson),
Zama Dlamini; Phumudzo Nethwadzi (not shown)

Meeting Frequency
This committee is an ad hoc committee convened on an as-and-when-necessary basis whose proceedings are
governed by the provisions of the Association’s Malpractice Policy.

Key Decisions Made During the Reporting Period
No meetings were held during this period

23 Richard Hill (Chairperson of the Standards and Criteria Committee until his resignation from the Board on 28 February 2019 at which time
the two committees merged)
24 Sibusisiwe Hlela (up to date of resignation from Board on 31 January 2020)

37

Human Resources
In order to meet its target and operate effectively as an RA that is duly and robustly capacitated, the Association
has strengthened its staffing component in response to the risks identified in 2019 while drafting a Turnaround
Plan to improve overall organisational performance and prepare for the demands of an RA.
The following appointments were made during the reporting period:
The Registrar was appointed from March 2019;
An Office Administrator was appointed in April 2019 to a role requiring considerable skills and experience in
data analytics;
A Registration Secretariat joined the office team in June 2019 to assist the Registrar in facilitating the efficient
and prompt processing of applications for registration of EAPs; and
A Receptionist was appointed in January 2020.

•
•
•
•

A Finance Manager has been appointed since 2018 to manage the considerable financial and reporting demands
that come with operating as an RA. Further support staff and a Chief Executive Officer would strengthen the
human resource capability and assist in effectively executing the mandate, including addressing issues of
performance, quality and capacity. This is still under consideration and is yet to be implemented.

Code of Ethical Conduct and Practice
All registered EAPs are required to sign the EAPASA Code of Ethical Conduct and Practice on registration, which
directs EAPs to act in the best interest of the environment, sustainable development and the public good.
EAPASA has a legal obligation to uphold this Code under Regulation 10.(1) of the Section 24H Regulations,
which reads:
10.(1) A registration authority must ... enforce a code of conduct ... for registered environmental assessment
practitioners ...
All EAPs must sign the Code of Conduct as part of their registration. The Code, as summarised on page 59,
also provides criteria for evaluating conduct complaints and other breaches by its members that come to the
attention of EAPASA.

Malpractice Policy
EAPASA’s Professional Conduct Committee will investigate malpractice complaints against registered EAPs, and
may convene a formal hearing according to the procedures outlined in Section 4 of the EAPASA Rule Book.
The Malpractice Policy, completed in 2019, aims to:
provide EAPASA members and complainants with an overview of the procedures to be implemented by
EAPASA in discharging its statutory obligations; and
supplement and give effect to the EAPASA Constitution and Rule Book, the Code of Ethical Conduct and
Practice, NEMA and the Section 24H Regulations.

•
•

For the reporting period, there have been no malpractice complaints received against registered EAPs.
A copy of the Malpractice Policy is available on the EAPASA website.
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Board Members’ Responsibilities and Approval
The Board members are responsible for the maintenance of adequate accounting records and the preparation
and integrity of the Annual Financial Statements and related information. The accounting officer is responsible
to determine that the Annual Financial Statements are in agreement with the accounting records, summarised
in the manner required by the Non-Profit Organisation Act 71 of 1997.
The Board members are also responsible for the organisation’s system of internal financial control. These
are designed to provide reasonable, but not absolute, assurance as to the reliability of the Annual Financial
Statements, and to adequately safeguard, verify and maintain accountability of assets, and to prevent and
detect misstatement and loss. Nothing has come to the attention of the Board members to indicate that any
material breakdown in the functioning of these controls, procedures and systems has occurred during the year
under review.
The Annual Financial Statements have been prepared on the going concern basis, since the Board members
have every reason to believe that the organisation has adequate resources in place to continue in operation for
the foreseeable future.
The Board members of the organisation confirm that, as at 29 February 2020, the assets of the entity exceeded
its liabilities.
The Annual Financial Statements, set out on pages 47–56, were approved by all Board members on 18 June 2020
and have been signed on their behalf by:
Approval of Annual Financial Statements

Ms SM Makhudu
Chairperson
Thursday 18 June 2020
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Dr RC Hill
Registrar
Thursday 18 June 2020

Board Members’ Report
The Board members submit their report for the year ended 29 February 2020.

1.

Review of Activities

Main business and operations
Net loss of the organisation was R501 079 (2019: profit R1 455 251).

2.

Going Concern

We draw attention to the fact that at 29 February 2020, the organisation had a net loss of (R501 079); However,
the organisation’s total assets exceed its liabilities by R905 478.
The Annual Financial Statements have been prepared on the basis of accounting policies applicable to a going
concern. This basis presumes that funds will be available to finance future operations and that the realisation of
assets and settlement of liabilities, contingent obligations and commitments will occur in the ordinary course
of business.
The ability of the organisation to continue as a going concern is dependent on a number of factors. The most
significant of these is that the Board members continue to procure funding for the ongoing operations for the
organisation.
EAPASA has a signed Memorandum of Understanding and Governance Agreement with DEFF for a five-year
period (2019–2023) where DEFF will provide funding to ensure EAPASA is operational as the RA for EAPs.

3.

Events After the Reporting Period

The Board members are not aware of any matter or circumstance arising since the end of the financial year that
has a material impact on the Annual Financial Statements.

4.

Board Members’ Contribution

There were no changes in the Board members’ contributions during the accounting period under review.

5.

Board Members

The Board members of the non-profit organisation during the year, and to the date of this report, are as follows:
Name
Daniel Richards Neumann
Jacqueline Sharón Hex
Keshni Rughoobeer
Khangwelo Desmond Musetsho
Malcolm Moses
Ntsako Baloyi
Phumudzo Nethwadzi
Sibusisiwe Hlela
Siyabonga Gqalangile
Snowy Mercy Makhudu
Zamafuthi Sibongenkosini Dlamini

Changes

Board member until Tuesday, 14 February 2020
Board member until Monday, 13 January 2020

Board member until Friday, 31 January 2020
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6.

Auditors

ABS Chartered Accountants are the auditors for the year under review.

7.

Audit and Finance Committee Report

The Audit and Finance Committee performs the duties laid upon it by the Non-Profit Organisation Act 71 of 1997
by holding meetings with the key role players on a regular basis and by the unrestricted access granted to the
external auditors.
The Audit and Finance Committee held three scheduled meetings during 2020.
The members have pleasure in submitting their report on the Annual Financial Statements of the Environmental
Assessment Practitioners Association of South Africa for the year ended 29 February 2020.
The members of the Audit and Finance Committee are all independent, non-executive members of the nonprofit organisation and include:

Name
Khangwelo Desmond Musetsho, Chairperson of Audit and Finance Committee
Malcolm Moses
Phumudzo Nethwadzi
The Annual Financial Statements set out on pages 47–56, which have been prepared on the going concern
basis, were approved by the Board members on 18 June 2020, and were signed on its behalf by:
Approval of Annual Financial Statements

Ms SM Makhudu
Chairperson
Thursday 18 June 2020
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Mr KD Musetsho
Chairperson of Audit and Finance Committee
Thursday 18 June 2020

Independent Auditor’s Report
To the Board Members of the Environmental Assessment Practitioners Association of
South Africa
Opinion
We have audited the Annual Financial Statements of the Environmental Assessment Practitioners Association
of South Africa, set out on pages 47 to 56, which comprise the Statement of Financial Position as at 29 February
2020, and the Statement of Comprehensive Income, Statement of Changes in Equity and Statement of Cash
Flows for the year then ended, and Notes to the Annual Financial Statements, including a summary of significant
accounting policies.
In our opinion, the Annual Financial Statements present fairly, in all material respects, the financial position of
the Environmental Assessment Practitioners Association of South Africa as at 29 February 2020, and its financial
performance and cash flows for the year then ended, in accordance with International Financial Reporting
Standard for Small and Medium-Sized Entities and the requirements of the Companies Act 71 of 2008.
Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Annual Financial
Statements section of our report. We are independent of the organisation in accordance with the Independent
Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA Code) and other
independence requirements applicable to performing audits of Annual Financial Statements in South Africa.
We have fulfilled our other ethical responsibilities in accordance with the IRBA Code and in accordance with
other ethical requirements applicable to performing audits in South Africa. The IRBA Code is consistent with the
International Ethics Standards Board for Accountants Code of Ethics for Professional Accountants (Parts A and
B). We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Other Information
The Board members are responsible for the other information. The other information comprises the Board
Members’ Report, the Audit Committee’s Report and the Detailed Income Statement as required by the
Companies Act 71 of 2008, which we obtained prior to the date of this report. Other information does not
include the Annual Financial Statements and our Auditor’s Report thereon.
Our opinion on the Annual Financial Statements does not cover the other information and we do not express an
audit opinion or any form of assurance conclusion thereon.
In connection with our audit of the Annual Financial Statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the Annual
Financial Statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed on the other information obtained prior to the date of this Auditor’s
Report, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
Responsibilities of the Board Members for the Financial Statements
The Board members are responsible for the preparation and fair presentation of the Annual Financial Statements
in accordance with International Financial Reporting Standard for Small and Medium-Sized Entities and the
requirements of the Companies Act 71 of 2008, and for such internal control as the members determine is
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necessary to enable the preparation of Annual Financial Statements that are free from material misstatement,
whether due to fraud or error.
In preparing the Annual Financial Statements, the Board members are responsible for assessing the organisation’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Board members either intend to liquidate the organisation or to
cease operations, or have no realistic alternative but to do so.
Auditors’ Responsibilities for the Audit of the Annual Financial Statements
Our objectives are to obtain reasonable assurance about whether the Annual Financial Statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditor’s Report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with International Standards on Auditing will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these Annual
Financial Statements.
As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also do the following:
Identify and assess the risks of material misstatement of the Annual Financial Statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the organisation’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the members.
Conclude on the appropriateness of the members’ use of the going concern basis of accounting and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the organisation’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our Auditor’s Report to the related
disclosures in the Annual Financial Statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our Auditor’s Report. However,
future events or conditions may cause the organisation to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the Annual Financial Statements, including the
disclosures, and whether the Annual Financial Statements represent the underlying transactions and events
in a manner that achieves fair presentation.

•

•
•
•

•

We communicate with the Board members regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

ABS Chartered Accountants
Partner: Zazi Ngubane
Chartered Accountants (SA)
Registered Auditor
18 June 2020
Durban
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Statement of Financial Position as at 29 February 2020
Figures in Rand
Assets
Non‑Current Assets
Property, plant and equipment
Current Assets
Cash and cash equivalents
Current tax receivable
Prepayments
Trade and other receivables

Note(s)

2019

2

232 855

258 330

5

700 605
300 694
27 625
24 500

1 326 592
–
29 567
76 621

1 053 424

1 432 780

1 286 279

1 691 110

905 478

1 406 557

205 801
–
175 000

282 870
1 683
–

380 801

284 553

1 286 279

1 691 110

4
3

Total Assets
Equity and Liabilities
Members’ interest and reserves
Retained income
Liabilities
Current Liabilities
Trade and other payables
Current tax payable
Provisions

2020

6
7

Total Equity and Liabilities

Statement of Comprehensive Income
Figures in Rand
Revenue

Note(s)
8

Cost of sales

2020

2019

4 657 203

4 378 386

(324 894)

–

Gross profit

4 332 309

4 378 386

Operating expenses

(4 833 388)

(2 923 135)

(501 079)

1 455 251

(501 079)

1 455 251

–

–

(501 079)

1 455 251

Operating (loss) profit
(Loss) profit for the year
Other comprehensive income
Total comprehensive (loss) income for the year

9
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Statement of Changes in Equity
Figures in Rand

Retained income

Total equity

Balance at 01 March 2018

(48 694)

(48 694)

Profit for the year

1 455 251

1 455 251

–

–

Total comprehensive income for the year

1 455 251

1 455 251

Balance at 01 March 2019

1 406 557

1 406 557

(501 079)

(501 079)

–

–

(501 079)

(501 079)

905 478

905 478

Other comprehensive income

Loss for the year
Other comprehensive income
Total comprehensive loss for the year
Balance at 29 February 2020
Note(s)

Statement of Cash Flows
Figures in Rand

Note(s)

2020

2019

Cash flows from operating activities
Cash (used in) generated from operations

14

(298 081)

1 556 176

(302 377)

1 683

(600 458)

1 557 859

(25 529)

(282 148)

Total cash movement for the year

(625 987)

1 275 711

Cash at the beginning of the year

1 326 592

50 882

700 604

1 326 593

Tax (paid) received
Net cash from operating activities
Cash flows from investing activities
Purchase of property, plant and equipment

Total cash at end of the year
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2

5

Accounting Policies
1.

Basis of Preparation and Summary of Significant Accounting Policies

The Annual Financial Statements have been prepared on a going concern basis in accordance with the
International Financial Reporting Standard for Small and Medium-Sized Entities, and the Companies Act 71 of
2008. The Annual Financial Statements have been prepared on the historical cost basis, except for biological
assets at fair value less point of sale costs, and incorporate the principal accounting policies set out below. They
are presented in South African Rands.
These accounting policies are consistent with the previous period.

1.1

Property, plant and equipment

Property, plant and equipment are tangible assets which the organisation holds for its own use or for rental to
others and which are expected to be used for more than one period.
Property, plant and equipment is initially measured at cost.
Cost includes costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.
Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant
and equipment are capitalised if it is probable that future economic benefits associated with the expenditure
will flow to the organisation and the cost can be measured reliably. Day to day servicing costs are included in
profit or loss in the period in which they are incurred.
Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated
impairment losses, except for land which is stated at cost less any accumulated impairment losses.
Depreciation of an asset commences when the asset is available for use as intended by management.
Depreciation is charged to write off the asset’s carrying amount over its estimated useful life to its estimated
residual value, using a method that best reflects the pattern in which the asset’s economic benefits are
consumed by the organisation.
The useful lives of items of property, plant and equipment have been assessed as follows:
ITEM

DEPRECIATION METHOD

AVERAGE USEFUL LIFE

Furniture and fixtures

Straight line

10%

Office equipment

Straight line

20%

IT equipment

Straight line

33%

When indicators are present that the useful lives and residual values of items of property, plant and equipment
have changed since the most recent annual reporting date, they are reassessed. Any changes are accounted for
prospectively as a change in accounting estimate.
Impairment tests are performed on property, plant and equipment when there is an indicator that they may be
impaired. When the carrying amount of an item of property, plant and equipment is assessed to be higher than
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the estimated recoverable amount, an impairment loss is recognised immediately in profit or loss to bring the
carrying amount in line with the recoverable amount.
An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits
are expected from its continued use or disposal. Any gain or loss arising from the derecognition of an item of
property, plant and equipment, determined as the difference between the net disposal proceeds, if any, and the
carrying amount of the item, is included in profit or loss when the item is derecognised.

1.2

Financial instruments

Initial measurement
Financial instruments are initially measured at the transaction price (including transaction costs, except in the
initial measurement of financial assets and liabilities that are measured at fair value through profit or loss) unless
the arrangement constitutes, in effect, a financing transaction, in which case it is measured at the present value
of the future payments discounted at a market rate of interest for a similar debt instrument.
Financial instruments at amortised cost
These include loans, trade receivables and trade payables. Those debt instruments which meet the criteria in
Section 11.8(b) of the standard, are subsequently measured at amortised cost using the effective interest method.
Debt instruments which are classified as current assets or current liabilities are measured at the undiscounted
amount of the cash expected to be received or paid, unless the arrangement effectively constitutes a financing
transaction.
At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether
there is any objective evidence of impairment. If there is objective evidence, the recoverable amount is estimated
and compared with the carrying amount. If the estimated recoverable amount is lower, the carrying amount is
reduced to its estimated recoverable amount, and an impairment loss is recognised immediately in profit or loss.

1.3

Tax

Current tax assets and liabilities
Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already
paid in respect of current and prior periods exceeds the amount due for those periods, the excess is recognised
as an asset.
The tax liability reflects the effect of the possible outcomes of a review by the tax authorities.
Tax expenses
Tax expense is recognised in the same component of total comprehensive income or equity as the transaction
or other event that resulted in the tax expense.
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1.4

Employee benefits

Short-term employee benefits
The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such
as leave pay and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the
period in which the service is rendered and are not discounted.

1.5

Government grants

Grants that do not impose specified future performance conditions are recognised in income when the grant
proceeds are receivable.
Grants that impose specified future performance conditions are recognised in income only when the
performance conditions are met.
Grants received before the revenue recognition criteria are satisfied are recognised as a liability.
Grants are measured at the fair value of the asset received or receivable.

1.6

Revenue

Revenue is recognised to the extent that the organisation has transferred the significant risks and rewards of
ownership of goods to the buyer, or has rendered services under an agreement provided the amount of revenue
can be measured reliably and it is probable that economic benefits associated with the transaction will flow to
the organisation. Revenue is measured at the fair value of the consideration received or receivable, excluding
sales taxes and discounts.
Interest is recognised, in profit or loss, using the effective interest rate method.
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Notes to the Annual Financial Statements
Figures in Rand

2.

2020

2019

Property, plant and equipment
2020
Cost or
revaluation

Furniture and fixtures
Office equipment
IT equipment
Total

Accumulated
depreciation

2019
Carrying
value

Cost or
revaluation

Accumulated
depreciation

Carrying
value

198 913
12 920
95 844

(29 837)
(215)
(44 770)

169 076
12 705
51 074

198 913
–
83 236

(9 946)
–
(13 873)

188 967
–
69 363

307 677

(74 822)

232 855

282 149

(23 819)

258 330

Reconciliation of property, plant and equipment – 2020
Opening
balance

Furniture and fixtures
Office equipment
IT equipment

Additions

Depreciation

Closing
balance

188 967
–
69 363

–
12 920
12 609

(19 891)
(215)
(30 898)

169 076
12 705
51 074

258 330

25 529

(51 004)

232 855

Reconciliation of property, plant and equipment – 2019
Opening
balance
Furniture and fixtures
IT equipment

3.

Depreciation

Closing
balance

–
–

198 913
83 235

(9 946)
(13 872)

188 967
69 363

–

282 148

(23 818)

258 330

Trade and other receivables

Deposit paid
Other receivable
Trade receivables

4.

Additions

24 500
–
–

19 500
52 621
4 500

24 500

76 621

27 625

29 567

27 625

29 566

Prepayments

Prepayment
Split between non-current and current portions
Current assets
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5.

Cash and cash equivalents

Cash and cash equivalents consist of:
Cheque account
Investment account

6.

59 673
1 266 919

700 605

1 326 592

204 301
1 500

282 870
–

205 801

282 870

Trade and other payables

Trade payables
Deposits received

7.

194 694
505 911

Provisions

Reconciliation of provisions – 2020
Opening
balance
Provision for assessors

8.

Additions
–

175 000

175 000

32 000
496 957
4 055 925
72 321

2 087
60 130
4 249 250
66 919

4 657 203

4 378 386

Revenue

Candidate EAP application
EAP application fees
Government grants
Interest received

9.

Total

Operating (loss) profit

Operating (loss) profit for the year is stated after accounting for the following:
Operating lease charges
Premises
•
Contractual amounts
Depreciation on property, plant and equipment
Employee costs

10.

244 974

164 200

51 004
1 417 046

23 818
261 537

1 412 358
4 688

261 537
–

1 417 046

261 537

Employee cost

Employee costs
Basic
WCA ‑ COIDA
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11.

Depreciation, amortisation and impairments

The following items are included within depreciation, amortisation and impairments:
Depreciation
Property, plant and equipment

51 004

23 818

Accounting (loss) profit

(501 079)

1 455 251

Tax at the applicable tax rate of 28% (2019: 28%)

(140 302)

407 470

24 503

21 275

(501 079)

1 455 251

51 004
175 000

23 818
–

52 121
1 942
(77 069)

(76 621)
(29 567)
183 295

(298 081)

1 556 176

12.

Taxation

Reconciliation of the tax expense
Reconciliation between accounting profit and tax expense.

13.

Auditors’ remuneration

Fees

14.

Cash (used in) generated from operations

(Loss) profit before taxation
Adjustments for:
Depreciation and amortisation
Movements in provisions
Changes in working capital:
Trade and other receivables
Prepayments
Trade and other payables

15.

Categories of financial instruments

Note(s)

Financial
liabilities at
amortised cost

Equity and non–
financial assets
and liabilities

Total

Categories of financial instruments – 2020
Assets
Non-Current Assets
Property, plant and equipment

2

–

–

232 855

232 855

Current Assets
Current tax receivable
Trade and other receivables
Prepayments
Cash and cash equivalents

3
4
5

–
24 500
–
700 605

–
–
–
–

300 694
–
27 625
–

300 694
24 500
27 625
700 605

725 105

–

328 319

1 053 424

725 105

–

561 74

1 286 279

Total Assets
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Debt
instruments at
amortised cost

Debt
instruments at
amortised cost

Financial
liabilities at
amortised cost

Equity and non–
financial assets
and liabilities

Equity Attributable to Equity Holders of Parent:
Accumulated profit

–

–

905 478

905 478

Total Members’ interest and reserves

–

–

905 478

905 478

–
–

205 799
–

–
175 000

205 799
175 000

–

205 799

175 000

380 799

Total Liabilities

–

205 799

175 000

380 799

Total Equity and Liabilities

–

205 799

1 080 478

1 286 277

Note(s)

Total

Equity and Liabilities
Members’ interest and reserves

Liabilities
Current Liabilities
Trade and other payables
Provisions

6
7

Categories of financial instruments – 2019
Assets
Non-Current Assets
Property, plant and equipment

2

–

–

258 330

258 330

Current Assets
Trade and other receivables
Prepayments
Cash and cash equivalents

3
4
5

76 621
–
1 326 592

–
–
–

–
29 567
–

76 621
29 567
1 326 592

1 403 213

–

29 567

1 432 780

1 403 213

–

287 897

1 691 110

Equity Attributable to Equity Holders of Parent:
Accumulated profit

–

–

1 406 557

1 406 557

Total Members’ interest and reserves

–

–

1 406 557

1 406 557

–
–

–
282 870

1 683
–

1 683
282 870

–

282 870

1 683

284 553

Total Liabilities

–

282 870

1 683

284 553

Total Equity and Liabilities

–

282 870

1 408 240

1 691 110

Total Assets
Equity and Liabilities
Members’ interest and reserves

Liabilities
Current Liabilities
Current tax payable
Trade and other payables

6
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Detailed Income Statement
Figures in Rand

Note(s)

2020

2019

Revenue
Candidate EAP application
EAP application fees
Government grants
Interest received
8

32 000
496 957
4 055 925
72 321

2 087
60 130
4 249 250
66 919

4 657 203

4 378 386

(324 894)

–

4 332 309
(4 833 388)

4 378 386
(2 923 135)

(501 079)

1 455 251

(315 000)
(312 343)
(24 503)
(12 676)
(319 063)
–
(30 110)
(51 004)
(19 336)
(1 417 046)
(111 334)
(1 490)
(301 329)
(18 606)
(156 684)
(20 676)
(49 800)
(118 028)
(179 711)
(25 938)
(87)
(49 770)
–
(244 974)
(80 027)
(4 098)
–
(36 721)
(79 195)
(765 661)
(80 639)
(7 539)

(234 096)
(320 832)
(21 275)
(4 273)
(427 532)
(20 381)
(11 009)
(23 818)
–
(261 537)
(46 712)
(870)
(372 310)
(4 860)
(49 746)
(6 248)
(24 938)
(150 531)
(13 312)
(16 606)
(2 298)
(32 466)
(463 565)
(164 200)
(66 685)
(16 881)
(6 469)
–
(70 453)
–
(78 354)
(10 878)

(4 833 388)

(2 923 135)

Cost of sales
Purchases
Gross profit
Expenses
(Loss) profit for the year
Operating expenses
Accounting fees
Advertising
Auditors remuneration
Bank charges
Board meeting
Cleaning
Computer expenses
Depreciation
Dues & subscriptions
Employee costs
Conference fees
Gifts
Honorariums
Insurance
Legal expenses
Meals and refreshments
Municipal expenses
Online system – Monthly SLA
Online system –‑ Research costs
Parking
Postage
Printing and stationery
Registrar services
Rent
Secretarial & governance
Small assets
Staff amenities
Staff welfare
Telephone and fax
Training
Travel ‑ Local
Website maintenance
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ADDENDUM

EAPASA’s Black Economic Empowerment Preferential Procurement
Report for the period 1 March 2018 to 29 February 2020
This report measures the organisation’s BBBEE status against the Code of Good Practice on Broad Based Black
Economic Empowerment gazetted on 9 February 2008.
All the sources of information have been obtained through the financial recording software and certificates
provided by the respective suppliers/service providers.
This report focuses solely on the aspect of Preferential Procurement.
Notes to the report
The report presented is for the period 1 March 2018 to 29 February 2020, reporting on procurement spend in the
organisation for the above mentioned period, as shown below.
We wish to highlight that almost half of the spend on Level 4 is due to rental payments for EAPASA’s Centurion
office. It is our aim to improve this percentage. However, due to a signed lease, it is improbable to achieve a
better rating than Level 4 for this monthly expense.
EAPASA BEE Spend – March 2018 to February 2020
2019

2020

NO OF SERVICE
PROVIDERS

NO OF SERVICE
PROVIDERS

Level 1

18

49

Level 2

2

Level 3

1

Level 4

BEE
CATEGORY

2019

2020

% SPEND BY SERVICE SPEND BY SERVICE
INCREASE
PROVIDERS
PROVIDERS
172%

1,031,082

1,676,574

3

50%

161,445

753,798

367%

3

200%

9,288

228,798

2363%

12

33

175%

433,313

629,140

45%

33

88

1,635,128

3,288,309

BEE – Number of Service Providers

60
50
40
30
20
10
0
Level 1

Level 2
2019

Level 3

Level 4

Level 3

Level 4

2020

BEE – Spend by Service Providers

2,000,00
1,000,00
0
Level 1

Level 2
2019
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%
INCREASE

2020

63%

CODE OF ETHICAL CONDUCT AND PRACTICE

All EAPs must:
9 Carry out their professional activities in compliance with relevant environmental legislation and, as far as
reasonable and practical, in accordance with principles of sustainable development.
9 At all times, place the integrity of the environment, including conservation and long-term sustainable use
of the biophysical environment, and the social welfare, health and safety aspects of the socio-economic
environment, above any commitment to sectional or private interests.
9 Advise the incorporation of environmental considerations from the earliest stages of policy, plan,
programme or project conception or development.
9 Not conduct professional activities in a manner involving dishonesty, fraud, deceit, misrepresentation
or bias.
9 Not neglect or subvert good professional practice in order to secure personal gain or attempt to injure the
reputation or opportunities for employment of another Environmental Assessment Practitioner by false,
biased or undocumented claims or accusations, by any other malicious action, or by offers of gifts or favours.
9 Clearly differentiate between facts and opinions in their work.
9 To the best of their ability, keep informed of advances in environmental assessment practice, and integrate
such knowledge into their professional activities.
9 Inform a prospective client or employer of any professional or personal interests which may impair the
objectivity or impartiality of their work.
9 Not undertake, review or make decisions based on environmental assessment work where they have a
vested or other financial interest in decisions or actions that may arise from the assessment, whether in
public or private employ.
9 Use the best available information. Where enough relevant and reliable information cannot be obtained,
this deficiency must be explicitly stated in the findings or the review of an environmental assessment,
in terms of any assumptions and limitations in the environmental assessment or review, the risks to the
environment, levels of confidence in predictions, and implications for decision making of information
deficiencies.
9 Take responsibility for the findings or review of the environmental assessment for which they are responsible.
(It is noted that the Environmental Assessment Practitioner cannot be held responsible for decisions made
by other parties, purportedly based on the findings of the environmental assessment or review.)
9 Conduct professional activities, as far as appropriate, in an interdisciplinary manner and recognise the need
to collaborate with suitably qualified persons in subject areas where they are relatively inexperienced or
unspecialised.
9 Undertake particular environmental assessment work in a position of responsible charge where they are
competent to do so. This must be applied without impediment of transformation or prejudice in accessing
work opportunities in new fields.
9 Not advertise their professional services in a self-laudatory manner or in a manner that may discredit the
profession.
9 Not misrepresent or allow or permit misrepresentation of their own or their associates’ academic or
professional qualifications or exaggerate their degree of responsibility for any work of a professional nature.
9 Actively discourage misrepresentation or misuse of work carried out by them or performed under their
direction.
9 Undertake ‘in-house’ environmental assessment work in a manner that ensures the ‘in-house’ EAPs work is
subject to review by an independent EAP, where an EAP is employed by an organisation that is either the
proponent of development or stands to benefit directly from development proposed by an outside party.
9 Demonstrate commitment to the purpose and objectives of the Association and comply with the provisions
of the EAPASA Constitution and any Rules of the Association.
9 Conduct her/his work at the highest possible standard reasonably to be expected from a professional in
that position.
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